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North Kitsap School District #400 
Regular Meeting of the Board of Directors 

August 21, 2014 

Student Support Services 
18360 Caldart Avenue Northeast 

Poulsbo, WA 
 

MINUTES 

Board Members   
Dan Weedin, President 
Scott Henden, Vice President  
Beth Worthington, Director 
Cindy Webster-Martinson, Director 
Bill Webb, Director 
 
Patty Page, Superintendent 
Kori Henry, Recording Secretary 
 

1. Call to Order 5:15 p.m.  
 

2. 2014-2015 Budget Presentation 
The Budget summary provides information on the 2014-2015 budget for North Kitsap School 
District. The budget consists of five separate funds; General Fund, Capital Projects Fund, Debt 
Service Fund, Associated Student Body Fund (ASB), and the Transportation Vehicle Fund. The 
projected enrollment for 2014-2015 is 5,722.5 FTE, which represents a 2.66% decline. .7% of the 
decline is attributed to the exclusion of Chief Kitsap Academy enrollment. Revenues are 
increasing from the State for MSOC, Transportation, and Instructional hours, and through 
increased levy collections. Expenditures will increase due to the addition of staff, basic 
education staffing due to requirements of LAP funding, lower tuition rates for All-Day 
Kindergarten, and budget items recommended by the Community Financial Advisory 
Committee. The beginning general fund balance is $6,049,965. Budgeted revenues are 
$65,318,851, budgeted expenditures are $65,947,019, and the budgeted ending balance is 
$5,232,599. 
 

3. Public Hearing: There will be a public hearing on the 2014-2015 budget. 
The public hearing was opened at 5:45 p.m.  
 
Catherine Ahl made public comments on the need to make the budget report more user 
friendly, and the difficulty trying to find information on expenditures for the pool and 
community services. Comments were also made on the reduction of Kindergarten tuition and if 
it was really necessary, do we have data on how many students are benefiting from All-Day 
Kindergarten, and the need to spend the money on preschool education to prepare children for 
Kindergarten. Concerns were addressed about having the budget hearing the same day as the 
budget decision and the fact that it would be too late to give input to the Board.  
 
Stacie Schmechel made comments regarding the Board policy that covers public hearings and 
time limits for public comments. Comments were also made regarding the declining enrollments 
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and what is being done to evaluation the loss of students, and felt that her questions for this 
hearing have not been heard or addressed.  
 
Chris Fraser made public comments regarding being happy about the certificated staff increases, 
but still had concerns regarding class sizes for secondary education. Concerns were addressed 
about progress on hiring teacher/librarian, and the need for another Assistant District 
Administrator for Special Education. Science lab classes should have 20 students max.  
 
Suzi Crosby expressed appreciation for Paula’s held and made comments regarding how the ALE 
numbers were doubled and the decrease of enrollment in the amount of 40.5 FTE.   

  
The regular meeting will reconvene at 6:08 p. m. 
  
4. Pledge of Allegiance 

Tim Garrison led the attendees in the Pledge of Allegiance. 
 

5. Agenda Changes 
Remove items 7.1.10, 7.1.12, 7.1.13 and 7.1.14, from the consent agenda and add to action 
items 7.5, 7.6, 7.7, and 7.8. 

     
6. Communications 

6.1 Superintendent Comments  

 Director Weedin is on his way he is in Tacoma on business.  

 Today is a very exciting day for us, there were over 30 new teachers here today 
for the new staff training day. All Administrators were present to meet the new 
staff. There is 107 years of experience combined amongst the new staff 
members coming to our District. The staff is coming from all over the County, 
and State. The Port Gamble S’Klallam Tribe hosted them today and showed 
them their education system, and tomorrow they are visiting the Suquamish 
Tribe.  

 There is a lot going on. In last year’s budget we estimated having a deficit food 
service budget but it ended in the positive. The food service fees were increased 
for next year but Dan Blazer did a great job.  

 A heating and cooling leak here at the District Office has been fixed. The leak 
has been ongoing for years and there were actually three leaks and were buried 
four feet deep and the ground was saturated due to the leak.  

 There was a sink hole at the NKHS turf field due to a leak. The leak was repaired, 
the hole was filled, and the turf will be re-sewn and repaired.  

 Poulsbo Middle School is having some heating and cooling issues that have been 
addressed this summer. The portables will have heating and cooling for the start 
of the school year. Thanks to Dave and his staff for all of their hard work.  

 The Kingston High School bleachers have been installed, the Pearson 
Elementary portable has been installed, and the Gordon roof has been replaced.  

 Staff is still being hired and we look forward to a great start for the year.  
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 6.2 Public Comments 
Catherine Ahl made public comments on the difficulty understanding the class size 
reports for secondary education, and the need to find out why enrollment is decreasing. 
Comments were also made regarding initiative 1351 and incorrect information in the 
minutes regarding the initiative.  
 
Stacie Schmechel made public comments regarding policy 1620 and public hearings, and 
concerns that OSPI numbers do not match and there is not enough information to pass 
the budget. Concerns were also addressed on how the levy funds will be spent. Central 
Kitsap and Bainbridge are gaining our students still.  
 
Chris Fraser made public comments on the additional reserves and how they will be 
spent. Concerns were also addressed regarding special education and that our student 
population is 17% Special Education with IEP’s, and the difference of class offering at 
both the high schools.  
 
Suzi Crosby made public comments regarding concerns about transportation for the 
start of the school year such as bus overcrowding, and the continuation of exit 
interviews.   
 

6.3 Legislative Report 
 None 
    
6.4 Board Comments  
 Beth Worthington: We have started the strategic plan and the goals are very exciting. 

One of the goals is to be in the top 5% of the state for graduation rates. I was nervous to 
see what the staff thinks about this goal but I spoke with a principal and they were 
excited about this goal. It is a good beginning for me and I am excited to be part of this. 
Last fall we made a big effort to see why students left and we are continuing to work on 
this subject and will report back soon. Please take the opportunity to talk to the Board 
and not just wait for the Board meeting to ask questions.  The arts policy was passed 
and we are one of the few districts that have a policy like this. The increase in pay for 
non-bargained staff is in line with other districts and is well deserved.  

 
 Bill Webb: The war is over and we were in shambles last year, but this budget is better 

than it has been in the last three years. The board made a priority of third graders 
reading at grade level, and having a high graduation rates. This budget focuses on both 
of these goals. I support this budget. I wish we could add a few more things but I am 
happy with it and thank the staff for their work on the budget. I will have to leave early 
tonight because I have business associates here from Australia.  

 
 Cindy Webster-Martinson: I am sorry I missed the last meeting. I had knee surgery and 

am doing well. I attended the North Kitsap Substance Abuse Prevention Coalition 
meeting and am glad to be a part of it. Beth and I have been working on the 
superintendent’s evaluation tool. I know we can’t provide everything everyone wants in 
the budget but I think we do have a good budget, and I support it.  
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 Scott Henden: I saw my elementary school bus driver and it was good to see her. All 
staff members impact kids. During our retreat we had training on the Public Meetings 
Act so I contacted the Attorney General about a few questions regarding executive 
session, and not allow rolling forums. In executive session you can’t decide who brings 
motion forward and what is said. If you receive e-mails from people you have to be 
careful and it cannot constitute action. An individual response is OK. I had a chance to 
interact with people from other schools. Their concerns are the same such as 
overstaffing, lack of trust, etc. There has been talk about promoting the North Kitsap 
School District and I think it could be beneficial to have a booth at local events.  

 
 Dan Weedin: I just spent two days teaching and I am tired. Teachers teach five days per 

week. I want to give appreciation to all teachers for the work that they do and are about 
to do. Our commitment as a board is to go out to every school and volunteer. It will be 
fun to be connected to the parents, teachers, and staff. The strategic plan is also 
exciting.  

   
7. Action  
 7.1 Consent Agenda  

 Bill Webb makes a motion to accept the consent agenda items 7.1.1 through 7.1.9 and 
7.1.15 through 7.1.16. Beth Worthington seconds the motion. The motion was passed 
unanimously. Consent agenda items 7.1.10, 7.1.12, 7.1.13, and 7.1.14 were removed 
and added to 7.5, 7.6, 7.7, and 7.8. 
 
7.1.1 The regular meeting minutes of July 10, 2014 were approved by the Board as 

written. 
 
7.1.2  The Board retreat meeting minutes of July 29, 30, 31, 2014 were approved by 

the Board as written.  
 
7.1.3  The joint Tribal meeting minutes of August 7, 2014 were approved by the Board 

as written 
 
7.1.4 General Fund Vouchers 109723-109822 and Payroll through August 15, 2014 in 

the amount of $4,979,306.09, Capital Projects Fund vouchers 2079-2080 in the 
amount of $3,029.87, and ASB Fund Vouchers 42690-42702 in the amount of 
$64,307.22 were approved by the Board.  

 
7.1.5     Personnel Recommendations were approved by the Board as recommended. 

        
 7.1.6     A donation was received from KMS Band Boosters in the amount of $6,798.80 to 

support the KMS Band Trip to Portland Rose Festival, and from the Suquamish 
Tribe in the amount of $5,000 to support the cost of camp, uniform, and 
equipment for the KHS Girls Basketball Team. The donations are approved by 
the Board as recommended.  

 
 7.1.7     Resolution 07-02-14, designation for purposes of PL 103-382 Impact Aid 

application for fiscal year 2014-15 were approved by the board as 
recommended.    
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 7.1.8     Minimum Basic Education allocation requirement compliance application was 

approved by the Board as written and recommended.  
  
 7.1.9     The non-bargained classified wages were approved by the Board as 

recommended.   
  
 7.1.10   Inter-local agreement with OESD 114 for school safety and security were 

approved by the Board as recommended. This item was removed from the 
consent agenda and added to action item 7.5 for discussion. 

 
 7.1.11   Donations to the district, 3rd Quarter in the amount of $86,988.49 were 

approved by the Board as recommended.  
 
 7.1.12 West Sound Technical Skills Center Inter-District Cooperative Agreement has 

been approved by the Board as recommended. This item was removed from the 
consent agenda and added to action item 7.6 for discussion. 

 
 7.1.13 Memorandum of Understanding with OESD 114 for certification services has 

been approved by the Board as recommended. This item was removed from the 
consent agenda and added to action item 7.7 for discussion. 

 
 7.1.14  Service contract with Swift Plumbing and Heating to repair the heating and 

cooling between the 200 and 300 buildings at the District Office has been 
approved by the Board as recommended. This item was removed from the 
consent agenda and added to action item 7.8 for discussion. 

 
 7.1.15   Memorandum of agreement with OESD 114 for Head Start was approved by the 

Board as recommended.  
 
 7.1.16   Agreement for Special Education and Related Services with OESD 114 was 

approved by the Board as recommended.  
  
              7.2 Resolution 08-01-14 Budget Adoption for 2014-2015- Paula Bailey  
 The expense costs for the pool are the lowest ever because we installed a new filtration 

system. A new office administrator would be great but the recommendations from CFAC 
were for more certificated staff and not for more district administration. The ALE 
overstatement is generated through the state estimates. The data for the ALE 
projections were generating more funds than what the enrollment showed. PAL 
students were listed under PAL and also in the ALE programs. It does not change what is 
reported just the amount of the revenue generations. The F-195 form page GF2 show 
the beginning and ending fund balances broken down. The beginning fund balance total 
is at 9% and ends around 7% both include committed funds.  

 
 Bill Webb: In reviewing this report we are moving in the right direction with more staff 

and less students. This budget is not perfect but it is a great budget. In the next 12 
months I would like to see us fund Kindergarten completely. I would like to look at what 
other districts are spending on highly capable for next year.  
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 Beth Worthington: This reports show what the state requires us to report. It would be 

good to look at what the levy dollars are being spent on and create the data for review.  
 
 Scott Henden: After our Board retreat I was on the outside with my budget concerns. 

We should have identified where the levy funds should have been spent. I want a more 
rigorous report and I will support this budget. We have real facility needs and what 
funds do we have to address these issues and it needs to be discussed in depth.  

 
 Dan Weedin: Thank you Paula for the work you have done on this budget. We ended 

last year on a high note with schools being nationally recognized. We are putting more 
teachers in the classroom and funding programs that were cut. This budget is so much 
better and we are moving in a strategic direction.  

 
 Cindy Webster-Martinson: I think the Board gave a lot of input on the budget and the 

staff did a great job.  
 
 Bill Webb makes the motion to adopt the 2014-2015 budget and Beth Worthington 

seconds the motion. The motion was discussed and adopted by the Board 
unanimously.  

 
              7.3         5000 Series Policies for Review- Chris Willits/Beth Worthington    
                             Chris Willits and Beth Worthington reviewed the 5000 series policies. It includes the 

current policies, the policy changes that WSSDA recommends, and new or suspended 
policies.  

 
 The changes were accepted as recommended for policies 5252, 5253, 5260, 5270, 5271, 

5280, 5281, 5310, 5315, 5400, 5401, 5404, 5406, 5407, 5408, 5410, and 5411.  Policy 
5402, 5405, and 5409 were suspended as recommended.  

   
 5403 remove the word “family” from the body of the policy.  
 5411 review the policy to see if it needs to stipulate when the vacation can be used.  
  
  Begin 5520 at the September 11th meetings.    
 

7.4 Revised policy 1400, 1805, and 2161 per WSSDA recommendation 
 There are minor changes to policy 1400 that incorporates the 24 notice to post the 

agenda. Policy 1805 is a new policy that incorporates Open Government training for 
Board members. Policy 2161 incorporates changes in the Special Education laws. These 
are recommended changes by WSSDA and were sent out in the June policy and legal 
news.  

 
 Policy 1400, 1805, and 2161 will be added to the September 11, 2014 consent agenda 

for Board approval.   
 
 2161 no changes to this policy but add the commencement exercises/certificate of 

attendance language to our general graduation policy.  
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7.5 Inter-local agreement with OESD 114 for school safety and security. Patrick is our safety 
administrator and as a consortium it will be decided on what the funds will be spent on. 
In-service training will be provided for our staff, and item can be purchased in bulk. 
Grants can be applied for to assess each of our buildings for security and safety.  This 
contract would automatically renew. Provide an annual review.  

 
 Cindy Webster-Martinson makes a motion to accept the cooperative agreement with 

the OESD 114 for safety and security. Beth Worthington seconds the motion. The 
motion was discussed and voted on. The vote was three in favor of the motion and 
one against the motion. The motion was passed with a three to one vote in favor of 
the motion.  

  
7.6 West Sound Technical Skills Center Inter-District Cooperative Agreement was removed 

from the consent agenda and added to action item 7.6 for discussion. 
 
 Beth Worthington makes a motion to accept the WSTSC contract and Scott Henden 

seconds the motion. The motion was discussed and voted on.  Cindy Webster-
Martinson is a member of the WSTSC Board and will abstaining from the vote. The 
vote is three in favor of the motion and one abstaining from the vote. The motion 
passed with 3 in favor of the motion and one member abstaining.  

 
7.7        Memorandum of Understanding with OESD 114 for certification services was removed 

from the consent agenda and added to action item 7.7 for discussion.  
 
 Beth Worthington makes the motion to approve the memorandum of understanding 

the OESD for certification services. Cindy Webster-Martinson seconds the motion. The 
motion was discussed and voted on. The motion was approved by the Board 
unanimously.  

 
7.8 Service contract with Swift Plumbing and Heating to repair the heating and cooling 

between the 200 and 300 buildings at the District Office was removed from the consent 
agenda and added to action item 7.8 for discussion.  

 
 Scott Henden is abstaining from the vote.  
 
 Beth Worthington makes a motion to accept the contract with Swift Plumbing and 

Heating and Cindy Webster-Martinson seconds the motion. The motion was discussed 
and voted on. The vote was three in favor of the motion and one member abstaining. 
The motion was approved with a vote of three in favor of the motion and one member 
abstaining.  

 
8. Management 

8.1  Reports 
8.1.1   Budget Status June and July – Paula Bailey  

 Budget Status June: The expenditures in June were higher than budget. Year to 
date, expenditures in the general fund are lower than budget and revenues are 
higher than budget.  The goal of a 5% funds balance will be reached by the end of 
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the 2013-2014 fiscal year. The Year to Date annualized enrollment is 66.4 above 
the annualized average budgeted.  

 
         

8.1.2   WSSDA Legislative Priorities- Legislative Representative Beth Worthington 
 Beth and Cindy will be attending the Legislative Assembly and the Legislative 

Conference where the legislative priorities of the Board will be discussed with 
WSSDA.  

  
8.1.3   Summer Services Report- Patricia Moore 
 Summer services included K-5 Summer Science Academy, 5th-8th Grade Math 

Boot Camp, and Pre K-12 extended school year. K-5 Summer Science Academy 
served 121 students, 5th-8th Grade Math Boot Camp served 18 students, and 
PreK-12th grade extended school year served 36 students. All programs ran a 
total of 16 days Monday through Thursday from July 7 to July 31. K-5 Summer 
Science Academy included reading, writing, and math through hands on science 
kits. Students took pre and post-tests in reading and math using STAR. The 
program was staffed with seven teachers, and one instructional assistant per 
class. Class sizes ranged from 15-20 students. 5th-8th grade Math Boot Camp was 
taught through a computer program Math Whizz. The program was staffed with 
one teacher and one classified staff member for this program. Pre K-12th grade 
extended school year included IEP goals in all academic areas plus related 
services for Speech, OT, and Health. This program was staffed with four teachers, 
three itinerant staff and twelve classified staff members. There were 39 students 
enrolled in the credit recovery program.  

 
8.1.4   Class Size Report- Elementary/ Secondary-Brenda Ward/Jeff Sweeney 
 The preliminary enrollment and class size numbers include information as of 

August 19, 2014. There will be fluctuation as students continue to register and 
withdraw prior to the first days of school.  

 Elementary enrollment 

 Gordon Elementary: Enrollment 416, Projected 458 

 Pearson Elementary: Enrollment 283, Projected 336 

 Poulsbo Elementary: Enrollment 477, Projected 522 

 Suquamish Elementary: Enrollment 380, Projected 432 

 Vinland Elementary: Enrollment 553, Projected 586 

 Wolfle Elementary: Enrollment 328, Projected 328 
                                         Secondary enrollment 

 Kingston High School: Enrollment 694 

 Kingston Middle School: Enrollment 537 

 North Kitsap High School: Enrollment 1036 

 Poulsbo Middle School: Enrollment 740 
   
8.1.5   Board Goals for 2014-2015  
 The board goals are: 

 Every Board member will attend at least one event at each school 
throughout the school year.  




